[image: image1.jpg]arare
nrari

The Sport Governing Body For Karate In Ontario




Board of Directors Meeting
Sunday, February 8th, 2009

Minutes 
Board members present:

Mr. Dragan Kljenak, Mr. Miro Pusic, Mr. Roman Saltikov, Mr. Jim Hayes, Mr. Joshua Drury

Regrets: Mr. Craig Vokey, Mrs. Joy Ang, Mr. Mark Pridham, Mrs. Patricia Wollesen, Mrs. Kristina Brandy
Other members present: Mr. Zvonko Celebija, Mr. Jim Jennings, Mrs. Kathy Waterworth

1. Call to order 
Meeting called to order at 2:30pm
2. Previous minutes 

The previous meeting minutes have already been edited, approved through electronic means, and published.
3. E-minutes 
The e-minutes since the last meeting were read (see below).

3.1 Richard Verland was appointed as TSC Commissioner, Sean Wong as MSC and Dragan Kljenak for Mississauga 
3.2 The Referee Committee’s structural change.
3.3 The acceptance of the Dispute Resolution Committee recommendations.

3.4 The renewal of the Directors and Officers Policy.

3.5 To assist with $1250 to Zvonko Celebija for travel expenses to the W.K.F.
3.6 That only competitors in points divisions are permitted to execute throwing techniques.
3.7 To have formal audits completed.
3.8 The appointment of Steve Butts as the new Tournament Commissioner.
3.9 The resignation of Mr. Norm Gillies as the Treasurer.
3.10 The appointment of Mr. Jim Hayes as the new Treasurer.
3.11 To bring L. Valdesi to conduct a seminar for Karate Ontario.
3.12 To issue ‘amnesty’ to last years D.R.C.’s recommendations to sanction a member as well as to another member.
3.13 That children are to wear chest protectors in kumite competition.
3.14 To conduct a Karate Ontario seminar in Northern Ontario.
A motion was made to accept the e-minutes (listed above). Motion Passed.
4. President’s report
4.1 An update was given regarding the progress with the Ministry of Health Promotion.
4.2 A discussion of the administrative progress was made. A great deal of communication has occurred and nothing has been left unaddressed. 
5. Financial report
5.1 An update was given regarding the audit progress as well as the policy
5.2 We currently have a bank balance of approximately $45,000. We are expecting that to increase as membership dues are coming in. 

6. Committee reports 

6.1 Referee Committee

6.1.1 Working hard on implementing the new W.K.F. rules as well as creating new Karate Ontario’s adoptions of the rules and its own rules.

6.1.2 Working on creating a structure for two different types of tournaments.
6.1.3 Some of Ontario’s referees are going to attend the U.S. Open where a P.K.F seminar will be conducted by J. Mantilla.


6.2 Coaching Committee 

6.2.1 At the last Coaching Committee meeting they discussed team training times and location in order to increase efficiency 
6.2.2 A discussion regarding increasing collaboration between coaches and club instructors was made. The dissemination of information between the two groups can and should be done better. 

6.2.3 Mr. Don Ritter has resigned from the committee


6.3 Membership Committee



6.3.1 Business as usual, memberships are starting to slowly trickle in


6.3.2 There has not been a great deal of new 


6.4 Tournament Committee

6.4.1 Working on software to put in place for electronic tournament registration

6.4.2 The O.P.P. have requested to set up a booth at GP #4

6.4.3 Some issues raised are to be consulted with by Mr. Pusic before brought to the Board

6.5 Technical Committee


No report at this time


6.6 Athlete Representative


No report at this time

7. New Business 
7.1  Northern Ontario Officials & Style clinic
7.1.1 Mr. Simonaitis has asked for Karate Ontario to assist with an Official’s and Style seminar by sending senior representatives. Costs will be shared by the two groups. Discussions regarding this will continue. 
7.2  Membership registration enforcement
7.2.1 It is not too useful to enforce this forcefully, however; if we take no action, it is also not useful. A discussion around this topic was made. Discussions regarding this matter will continue once ideas are brought forward. 
7.3  International athletes medaling at International competitions
7.3.1 A motion was made to assist World Championship medalists with $1,000 for Gold and $500 for Silver and Pan-American medalists with $500 for Gold as long as their membership as well as their dojo is in 

7.4  Public promotion 

7.4.1 We are currently in ongoing processes through the following means:
- Niagara Coaching Conference-flyer distribution
- School Board initiatives
- Park & Recreation initiatives
7.5  Karate Ontario member instructors teaching for non-Karate Ontario members
7.5.1 Personal contact should be made to Karate Ontario members who are instructing to non-Karate Ontario members at non-Karate Ontario dojos. These individuals should provide Karate Ontario with proof of insurance from the location they are instructing at in order to 

7.6  L.Valdesi clinics
7.6.1 There is interest from non-members to attend. A waiver must be prepared and signed as well as pay $10 extra fee in order for non-members to attend. 
7.7  Change of admission/acceptance of clubs who apply to Karate Ontario
7.7.1 There have been problems with dojos applying for membership with karate Ontario. We have the ability to conditionally accept a dojo upon receipt of their application for membership. 

A motion was made that an applicant/club that seeks recognition/registration with Karate Ontario must submit all requirements for a new club application (documents and payments) as prescribed to the Karate Ontario Secretary. Upon confirmation that all requisite documents are filed and in order, the new club will be registered with Karate Ontario under the provision of a probationary membership for a first year. The Technical Committee must process their documents/application within 90 days of this date, through the standard procedure and confirm or deny membership validity. The final decision regarding confirmation or denial rests with the Board of Karate Ontario. Motion Passed.
7.8 Quest for Gold
7.8.1 The Ministry of Health Promotion has been contacted and we have been informed that Karate Ontario is entitled to financial support for enhanced coaching. The Coaching Association will be contacted and the progress will be reported to Board. 

7.9 Weigh-ins process
7.9.1 Karate Ontario’s coaches began the weigh-in process at GP #3. Some athletes were slightly over/under weight.

7.9.2 A motion was made that there will be zero tolerance allowed in weigh-ins at GP #4, however; the ultimate decision will rest with the Head Coach. 
7.10 Operating Budgets for 2009 – 2010
7.10.1 Some committees have submitted their budget reports

7.10.2 The most important thing as that business as usual continues and we must be careful to not overspend unnecessarily 

7.11 NKA Update: Strategic Planning

7.11.1 The N.K.A has asked for individuals from the Provinces to volunteer to assist with the Association

8. Adjournment
The meeting was adjourned at 5:45pm

Date and time of next meeting: to be announced 
